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Executive Search Boutique 

in the fi eld of
pharmaceutical industry, medical devices and 

diagnostics industry, and biotechnology.
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ageneo
ageneo is an owner-managed recruitment agency and executive search boutique in the life 

science industries. We focus on consulting, permanent sta�  ng and outsourcing solutions of 

professional and executive personnel in the pharmaceutical industry, medical devices, 

diagnostics, and biotechnology.

As a partner, we o� er a broad scope of services and solutions for our clients:  permanent sta�  ng, 

outsourcing, and freelance sta�  are the key of our services. Additionally, we o� er an 

extensive network of partners, who can assist and consult you (e.g. for compliance or 

digitalisation). 

As a local expert within Germany, Austria, and Switzerland, we can 

furthermore o� er an international reach through our INRALS-network, the International 

Network of Recruitment Agencies in Life Sciences. Hence, we are able to also cover global 

projects and needs. This asset helps us as a local market expert boutique to also place internatio-

nal vacancies with the same standards of speed and quality.
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Expertise
ageneo is a recruitment agency which since its founding has focused on the life science indust-

ries. Through our technical know-how and in-depth knowledge of the market, we have found 

our position in the recruitment market as one of the leading life science consultancies.

The projects that we fi ll for our clients are characterised by their technical demand and their career 

level.

The recruitment gets harder, especially on a professional level:

The qualifi ed and relevant candidates are usually in a fruitful engagement with another employer. 

To get them interested in another job opportunity, you need a professional approach and a very 

good understanding for ‘matching o� ers’. This is where we come into play.

Our self-perception is that of your mouthpiece within the candidate market, which is why we 

are very keen to get to know you in detail and get an understanding of your individual and 

company-related characteristics. Only in this way can we identify ‘matching’ candidates.

ageneo in one sentence: We combine a consequent market focus with regional in-depth 

market knowledge (Germany, Austria, Switzerland) and an international reach, which makes 

ageneo a unique player in the recruitment industry. 



Our Self-Conception 
Our self-conception is characterised by integrity, empathy and enthusiasm.

We understand that in our industry, proximity, presence and trust are important to both our 

clients and our candidates. Only through this closeness, only in a trusting cooperation, can 

we fundamentally grasp di� erent corporate cultures and personalities and thus o� er you 

custom-made and adequate services. Our understanding of the industry, our technical expertise 

and our worldwide network, combined with a high degree of discretion, integrity and respect, 

form our core competencies.

We have not invented our values, we live by them - we are of the opinion that the „personnel“ 

area is a specialist area in which the art of communicating with each other, understanding each 

other and above all trust is at stake.

We cooperate with personalities, with people with an individual history, attitude and vision, 

which we like to grasp and in whose complexity we like to see our role as consultants and

companions.

Begeisterung Kompetenz Vertrauen Integrität Soziale Verantwortung Empathie
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Recruiting Solutions 
Our core business is the recruitment of professional and executive personnel for the life science 

industries, i.e. the pharmaceutical industry, medical devices, diagnostics, and biotechnology.

Are you looking for new and qualifi ed employees? Is the right candidate more than just a good 

profi le? Is the ideal combination of skill and personality crucial?

Then we can o� er you the right solution!

It is a major challenge for every company in the current market to fi nd qualifi ed and culturally 

“compatible” new employees. Besides the ongoing competition for talent, it is crucial for compa-

nies to be visible as an attractive and challenging employer.

Additionally, it is a basic necessity to know and understand your own needs. At this stage, we 

come into play and help our company partners in evaluating your specifi c needs and defi ning the 

according requirements for a recruitment project.

Dilsâd Babayigit

CEO

Phone:   +49 (0)89 7263 210 00

email:   babayigit@ageneo.de

Our Solutions

Are you looking for sta� ?

Feel free to call us or send us an email.
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Our Recruitment Process
Are you looking for new employees? Is the right candidate more than just a nice profi le? 

Is the ideal combination of skill and personality crucial? With our well-established and 

structured process, we accompany you successfully and e�  ciently in fi lling your positions 

and fi nd the ideal new employee together with you.

Assessment of Requirements
In the fi rst step, we go through an intensive evaluation process with you in order to 

understand and defi ne your specifi c need. We focus on both the necessary skill-set and 

the personality criteria of the candidate we are looking for. We are happy to work out 

your specifi c requirements; in this process, we are also keen to give you some initial 

insight on the candidate market in your fi eld of interest. 

Candidate Acquisition/Sourcing Process
As soon as we have defi ned the requirements, both on the skill- and the personality-

side, we will start sourcing candidates. For this purpose, we will use di� erent sour

cing channels. Potential candidates will go through an intense interview process with 

us before they are presented to you 

Candidate Presentation/Introduction
Potentially matching candidates will be introduced to you. For this purpose we will not 

forward you our own CV template, but candidates’ CVs; we do not want to tamper with 

the individual CVs of our candidates since we are convinced that you can get a glimpse 

of the candidate‘s personality from his or her documents.

Assistance in the Interview Process and O� er
We will assist and accompany you throughout the whole interview process.

We are happy to help you with the organisation of the interviews, which we can also 

conduct on-site in our o�  ces.

Onboarding and Follow-up Assistance
We know that there are some things that can still go wrong in the onboarding phase. 

Hence, we will also assist you in the onboarding phase and o� er follow-up assistance 

when the candidate has already started to work for you.

We will also be happy to serve as your contact beyond the scope of the project.

 

Interim Solutions
In addition to our recruitment for permanent positions, we can help you in the search for 

freelancers. Sometimes, there is the need for quick solutions with expert consultants who can 

work fl exibly and immediately. Time and skill are the crucial criteria in these circumstances: The 

freelancer needs to be an expert in his/her realm and needs to be available on a short-term basis. 

We are very familiar with these kinds of situations.

Are you under pressure and deadlines are drawing near? Do you need some fast and relevant 

technical expertise?

With our excellent network of freelancers and contractors, we can o� er quick and ideal solutions 

for the peaks of the project, change processes, strategic questions as well as for special technical 

requirements.

Your advantage:

• Quick results  ((You will receive relevant candidates within a few days)

• Technical and industrial know-how  (Our consultants have been working in the life 

science industries for years. Hence, we are able to understand your specifi c needs quickly in 

order to fi nd the right candidate)

• Straightforward processes  (We know that when there is a need for a freelancer, there is no 

time for complicated and time-consuming processes; hence, we run a very straightforward 

process)

• Transparency (We shape both our processes and contracts without frills and emphasise trans-

parency and an open communication with our partners)

• Service orientation  (We do not only consult you until you make an o� er to our candidates, 

but also throughout the whole duration of the project)

Nam Trung Nguyen

Director Interim Solutions

phone:   +49 89 7263 210-21

email:   nguyen@]ageneo.de
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Assessment of Requirements
fi rst step, we go through an intensive evaluation process with you in order to 

understand and defi ne your specifi c needs. Such as:

• project duration

• budget

• location/attendance times

Candidate Acquisition/Sourcing Process
As soon as we have understood your need, we will start sourcing candidates via phone. 

In an intense interview with our consultants, the candidates will be evaluated.

Candidate Presentation/Introduction 

Relevant and valid candidates will be introduced to you (resumes + additional infor-

mation from our introduction). You will immediately get insight on the technical skills, 

personality and basic parameters of the candidate

• fee

• availability

Assistance in the Interview Process and O� er
We are happy to help you with the organisation of the interviews, which we can also 

conduct on-site in our o�  ces. Additionally, we will help in composing the o� er and 

relevant contracts. Speed, transparency and an uncomplicated solutions are very im-

portant to us.

Onboarding and Follow-up Assistance
Our job is not yet done with a signed contract. It only just begins when you have signed 

a contract with one of our freelance partners.

We will accompany you throughout the whole project and will be at your disposal.

Outsourcing 
Outsourcing (Arbeitnehmerüberlassung – ANÜ) is a very common and increasingly reques-

ted model in our industry to meet temporary challenges. May it be as a substitute for maternity 

leave or during a head-count shortage, outsourcing can help solving di�  cult situations.

There are legal requirements in Germany that need to be met in order to receive the allowance and 

authorisation for ANÜ. In order to become active in the fi eld of outsourcing, you must have a tem-

porary employment permit in accordance with the German Temporary Employment Act (AÜG).

Since 20/09/2015 ageneo has held the corresponding permit, which was issued by the Agentur für 

Arbeit (German Federal Employment Agency) Nürnberg in accordance with AÜG Sec. 1 and 2.

Since April 2017, the recently adopted AÜG reform has been implemented, which among other 

things includes new regulations in the area of the maximum duration of temporary employment 

and the “Equal Pay Principle”. In addition, from now on temporary employment contracts must 

also be contractually referred to as “Arbeitnehmerüberlassung”.
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Service Management

We work in a customer- and service-oriented way. We know that every company, potentially even 

every department, has its own ideas and corresponding needs to which we have to adapt.

In order to emphasise our service philosophy, we are one of the fi rst personnel consultancies to 

have established a dedicated service department. You are the focus of our attention.

Do you have any questions about contractual arrangements, about cooperation with personnel 

consultancies in general or questions relevant to the market and the industry?

Selma Cevik

Service Management

phone:  +49 89 7263 210-03 

email:  cevik@ageneo.de

Feel free to give us a call or send us an 

email.

Industries
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Pharmaceutical Industry 
The pharmaceutical industry is still regarded as one of the most rapidly growing and innovative 

industries. Even though there are some small and medium-sized pharmaceutical companies, 

the industry is mainly recognised through the Top 10 global pharma companies, such as 

Johnson&Johnson, Novartis, and Pfi zer. It is our concern to be able to o� er a broad range of 

potential employers for our candidates, which is why there are small, medium-sized, and big 

pharma companies in our client base. We do not only focus on so-called originators in our market, 

but also on generics companies, contract manufacturers, contract research organisations, contract 

labs and engineering-suppliers who are crucial for the pharmaceutical industry. 

Within this industry, ageneo’s customers include global big pharmaceutical companies as well as 

small and medium-sized enterprises and companies from these service sectors.

Nadja Küppers

Manager Pharma – Quality, Production,

Pharmaceutical Development

phone:  +49 89 7263 210-09

email:  kueppers@ageneo.de

Are you looking for experts in the pharmaceutical industry?

Feel free to call us or send us an email.

Biotechnology (medical) 
Whilst the pharmaceutical industry is mainly marked by big companies, the biotech industry in 

Germany is still dominated by small and medium-sized companies. In the last decade, many 

so-called biotech clusters have been set up, which are in operation in di� erent regions and help 

small companies with a functioning infrastructure. The biotech scene can certainly be described 

as fragile but yet immensely innovative.

We understand the industry and its specifi c character; we know that they are often fi nancially 

dependent and hence not only in a technological competition with other companies but also in a 

fi erce competition for aid money and investors. This is why many biotech companies have di�  -

culties in preserving some money for a recruitment fi rm, even if they have a critical recruitment 

need. However, we have managed to fi nd tailored solutions for many biotech companies in the 

past. We would be happy to evaluate opportunities with you, too. We are confi dent that we are able 

to fi nd an individual solution together.

Dilsâd Babayigit

CEO

phone:  +49 (0)89 7263 210 00

email:  babayigit@ageneo.de

Are you looking for experts in the fi eld of biotechnology?

Feel free to give us a call or send us an email.
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Medical Technology and Medical Devices 
The medical technology industry – unlike the pharmaceutical sector – is strongly characterised 

by medium-sized companies. There are certainly some larger companies in this sector, but in the 

medical technology industry, it is clear that SMEs have the chance to be market leaders or even 

“hidden champions”. The variety of facets as well as the history of a corporate landscape is typically 

characterised by medium-sized companies. Here, too, service companies, OEM/OED companies, 

packaging experts, engineering companies and wage developers play a major and signifi cant role. 

Accordingly, these companies are also part of ageneo‘s customer portfolio.

The medical technology industry is considered an important economic and labour market factor 

in Germany; with over 210,000 employees and tens of billions in sales, medical technology is an 

exciting and, above all, solid economic sector. BVMed, the German Medical Technology Associ-

ation, states in its latest industry report that medical technology has an innovative strength above 

average. 9 % of sales is invested in research and development; it also refers to a medical technolo-

gy study by the BMBF (German Federal Ministry of Education and Research) from 2005, in which 

medical technology was found to account for twice as much R&D as other industrial goods.

Are you looking for experts in the fi eld of medical technology 

and medical devices?

Feel free to call us or send us an email.

Diagnostics
Although often perceived as a part of the medical technology industry, diagnostics plays a key role for 

ageneo.

The market and many trends as well as the ever louder call for personalised medicine and sophisticated 

diagnostic methods are currently causing the diagnostics industry to boom. This is one of the reasons 

why ageneo is paying particular attention to the diagnostics industry.

In Germany, the diagnostics industry is organised in the association “Verband der Diagnostica-Indust-

rie” (VDGH), which comprises 100 companies that produce products of the diagnostics industry (more 

precisely: in-vitro diagnostic products) and life science research (LSR) products. The VDGH describes 

the sector as “crisis-resistant” and “stable” (cf. donors‘ association of the VDGH). Small and medium-

sized enterprises (SMEs) also play a key role in the diagnostics industry; over 90 % of the companies in 

Germany are SMEs.

According to the VDGH, the diagnostics sector is one of the most research-intensive sectors in Germa-

ny, alongside the pharmaceutical industry. On average, diagnostics companies invest around 11 % of 

their domestic sales in research and development. Germany is the largest market for diagnostics in the 

EU.

The Diagnostics Industry can be divided into two major areas:
In-Vitro Diagnostic Products (IVDs): Reagents, test kits, instruments and analytical equipment are ma-

nufactured here. “These medical devices, known as in-vitro diagnostic products (IVDs), are used to ex-

amine body fl uids and tissue outside the human body. In-vitro diagnostic products are used in hospital 

laboratories, in specialised laboratory practices, and in the laboratory of a physician‘s private practice”. 

(cf. VDGH: Auf einen Blick [engl. At a glance]. 2017)

Life Science Research (LSR): Here, “instruments, reagents, test systems and consumables are developed 

and manufactured specifi cally for basic and applied research in all areas of the life sciences” (cf. ibid.).

Selma Cevik

Senior Recruitment Consultant

phone:  +49 89 7263 210-03 

email:  cevik@ageneo.de

Selma Cevik

Senior Recruitment Consultant

phone:  +49 89 7263 210-03 

email:  cevik@ageneo.de

Are you looking for experts in the fi eld of diagnostics?

Feel free to give us a call or send us an email.
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Life Science Consulting 
Especially in the regulatory and compliance fi eld, there is a huge need for consulting in the life 

science industries. Accordingly, there are many consulting fi rms focussing on certain relevant 

aspects for the industry. In addition to these, other companies (IT consultancies, process and stra-

tegy consultancies) also support the industry with their expertise. Therefore, these companies are 

also important for ageneo and complement our portfolio for interested applicants optimally.

We are aware of the constantly increasing regulatory hurdles and the strong need of the life scien-

ce industries in general to concentrate and to act with foresight due to medium- to long-term de-

velopment cycles in order to remain fi t for the future. For this reason, we have expanded our range 

to include various consulting companies, as the life science industries would face di�  culties at 

many levels without the support of expert consultants.

Already in 2014, the pharmaceutical industry in particular was said to be undergoing a major ch-

ange. brand eins (German business journal), for example, wrote on the subject:

“Falling prices, rising costs for the development of new products, expiring patents for blockbuster 

drugs, an increasing number of generics and new competitors from the emerging markets are 

creating problems for the industry. This results in the need to increase e�  ciency and in a further 

growing concentration process.“ (brand eins. 2014/0)

Exactly due to this increase in e�  ciency, companies in a wide variety of sectors draw on expert 

knowledge and thus on external consulting. This takes place at di� erent levels.

• Strategy consulting on the following topics: Sustainable growth, M&A, organisational develop-

ment

• Process consulting on the following topics: GPO, change management, sales optimisation, 

value chain optimisation

• Operative expert advice on the following topics: Quality management (system), approval, qua-

lifi cation and validation, planning and design, project manager/management etc.

These are only a few examples of topics with which our clients need support from us or our 

consulting partners.

Since the consulting business is a central part of our industries, we are gradually expanding our 

partner network. We work together with experts from di� erent specialist areas and can therefore 

o� er support very quickly and decisively.

Nam Trung Nguyen

Director Interim Solutions

phone:  +49 89 7263 210-21

email:  nguyen@ageneo.de

Are you looking for experts in the fi eld of consulting?

Feel free to give us a call or send us an email.

-17- -18-



Global Network
ageneo is founding member of INRALS, the International Network of Recruitment Agencies 

in Life Sciences.

INRALS is a unique, global network which consists of independent, privately owned life 

science recruitment fi rms in more than 20 countries.

All INRALS members are experts in the life science industries and focus solely on the phar-

maceutical, biotechnological, medical devices, and diagnostics industries. Additionally, 

they all o er services in the fi elds of: HR Management, Recruitment, Assessment Center, 

Outsourcing/Interim, Contracting.

The network reserved its right to set high qualifying criteria for new members who will be asses-

sed by several members. This is due to the high standards of quality criteria that need to be met by 

every member and that are regularly monitored. It is through these high quality standards that IN-

RALS consists exclusively of local leading recruitment fi rms in their home countries. We are very 

proud of being the German representative at INRALS.

Local Expertise – Global Reach

Local Expertise – Global Reach

Ongoing Collaborations
Here you can fi nd some examples of ongoing and successfully concluded collaborations 

with our partners.

INRALS is a unique network of agencies that not only talk about cooperation, but also practice it.

1. Cooperation with LIM Global (Spain): Site Head for a pharmaceutical company

2.  Cooperation with Derks&Derks (The Netherlands): Head of Business Development GUS for 

a pharmaceutical company

3.  Cooperation with Leading Edge Medical Search (USA): Senior Development Engineers and 

Quality Management Engineers for a global Medical Device company

4. Cooperation with Horizon Group (Poland): Salary Benchmarking for Clinical Development

5.  Cooperation with LIM Global (Spain): Medical A airs Manager for a global pharmaceutical 

company

Dilsâd Babayigit

CEO

phone:  +49 (0)89 7263 210 00

email:  babayigit@ageneo.de

Web:

www.inrals.com/
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Labour of 
Love

At ageneo, we work in a system of values. Hence, we always strive to o� er sustainable and

professional solutions for all our partners, clients and candidates and to develop long-term 

partnerships.

At ageneo, besides all economic and entrepreneurial ambition – we also strongly intend to take 

care of the people who have less.

We are well aware of our social responsibility and support the people who need our help the most. 

This is why social responsibility is one of our core values and not only a marketing buzzword. 

Hence, we do not only donate money but time for social projects.

For example, as part of our corporate volunteering programme in 2017, for the fi rst time our whole 

team volunteered at the Paulihof, an institution of Kinderschutz e.V. (child welfare institution), 

instead of working at the o�  ce.

Find out more about our social and meaningful activities on our website 

https://www.ageneo.de/en/labour-of-love/

-21- -22-





ageneo Life Science Experts Interim Solutions GmbH
Werner-Schlierf-Straße 25

81539 Munich, Germany

Authorised representative

Dilsâd Babayigit

phone:  +49 (0)89 7263210 00

fax:  +49 (0)89 7263 210 01

email:  info@ageneo.de

 ageneo Life Science Experts GmbH
Werner-Schlierf-Straße 25

81539 Munich, Germany


